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Facts & Figures

Project volume: 18.5 MEUR

Start of project: November, 2007

Project completion: Spring, 2009

Scope of services:
UTC (Urban Traffic Control) system and initial integration of 100

intersections, PTM (Public Transport Management) system and initial integration

of 300 buses, video surveillance

system, traffic control centre
The Romanian capital, Bucharest, is reaping the benefits of the Bucharest Traffic Management System (BTMS), a telematics system that manages traffic and urban transport.

BTMS is the most advanced integrated system of its kind in Europe, incorporating telematics solutions developed by MIZAR AUTOMAZIONE for adaptive traffic light control (UTOPIA), public transport fleet management (FLASH) and multimedia travel information and mobility forecasts (MISTIC). BTMS was implemented jointly by SWARCO AG of Austria, with which MIZAR AUTOMAZIONE is affiliated, and the Romanian Company, UTI. The project will be completed in several stages.

The first stage of the project will
 equip 100 intersections with new technology. The second stage will bring the total to 140 intersections. By completion it is planned to have full intersection coverage and management of the entire public transport fleet. The system will significantly decrease traffic congestion, reduce total travel time by at least 15% and give priority to public transport vehicles at intersections.

SWARCO has already successfully passed the site acceptance tests for the BTMS project, which is the first international project it has been awarded in a major European city. The contractual portion was amazingly completed in just over one year thanks to a joint effort by SWARCO Project Management, MIZAR, SWARCO TECHNOLOGY, SWARCO FUTURIT and SWARCO SICOR.

BTMS – monitored out of a brand-new traffic control centre – is based on the functional integration of eight main sub-systems: urban traffic control (UTC), public transport management (PTM), closed circuit television (CCTV), strategy supervisor (SS), fault management systems (FMS), network management systems (NMS), performance monitoring (PM), traffic and travel information interface (TTII) and a common graphical user interface (CGUI). The ITS applications operate in the context of an open modular and scalable integrated architecture designed and implemented following recommendations that have emerged from highly advanced EU research projects such as QUARTET Plus.

Prior to BTMS there was constant congestion in the centre of Bucharest. Since BTMS has been launched, traffic in the controlled area is rarely congested. A traffic study conducted in March 2009 by the University of Bucharest objectively evaluates the benefits of the system as compared to a study conducted in March 2008. The results for East-West (Piata Iancului – Piata Universitatii) 
and North-South (Piata Victoriei – Piata Universitatii) traffic axes are impressive:

Despite an increase of traffic volumes by 5% over the observation period, the travel times decreased by an average of 20%! These numbers are expected to further increase, once the 40 additional intersections are integrated into the BTMS controlled area. A desirable further expansion of BTMS bears an enormous potential and environmental benefits for the city with its 1,000 intersections and a fleet of 4,000 public transport vehicles of various kinds.
�What does this stand for? Should add meaning in brackets. 


�Nathalie: Have the first and second phases been completed now? If so, should the tense be changed to the past rather than the future. Please advise. 





