Format:
2 day IRF Seminar

Venue:
International Road Federation Hotel Novotel
www.irfnet.org Bucharest, Romania
2, chemin de Blandonnet
1214 Vernier / Geneva
Switzerland LIMITEI_) )

Tel : +41 22 306 02 60 number of participants

Fax : +41 22 306 02 70 accepted
Email : szammataro@irfnet.org

WHO SHOULD ATTEND

Government and municipal agencies

Construction companies

Infrastructure operators

Consulting engineers and management consultants
Banks and insurances representatives

Educational and training institutions

IRF Seminar
Combining PPPs
with EU Funds

Bucharest, Romania
4™-5" February 2008

It has long been recognised that realisation of the benefits of EU
membership entails substantial commitment of resources to
upgrading the infrastructure of new and aspiring member
countries. To that end, the EU provides budgetary support in the
form of specific grants to defray approved infrastructure
investments by these countries. Internationally, PPPs have
demonstrated that sharing risks between private firms and the

State can provide strong incentives for services to be delivered
more efficiently to users. Despite repeated encouragement by
the European Commission for greater use of private funding as a
complement to EU grants, lack of information and dearth of
successful precedents tends to discourage the use of PPPs in
sectors — like transport — where EU funds are a dominant source
of external funding.

SEMINAR OBJECTIVES

Provide in depth knowledge of road infrastructure financing
through private and EU Funds

Examine and suggest ways to ensure a proper legal and
institutional environment

Build capacity to implement hybrid PPP type contracts
Offer a step-by-step analysis of project management

PRELIMINARY PROGRAMME

Day 1 — MONDAY, 4™ FEBRUARY

I. Scope for expanding and improving road infrastructures
using EU funds

e How can PPPs and private finance improve road sector
performance?

e Transport under the new 2007-2013 EU Regulation: the legal
framework

o The financial contribution of the ERDF and CF

I1. Setting up the right legal, policy and institutional
framework for PPPs

» National Concession Laws
e The EU procurement directives introducing competitive bidding
procedures.

II1. Developing PPP projects

o Setting up effective project preparation & implementation
arrangements

o Why do you need financial advisers?

o The lender’s perspective on PPPs blended with EU finance

e Romania National Strategic Reference Framework and Operational
Programmes

e The JASPERS Initiative

Day 2 - TUESDAY, 5™ FEBRUARY
III. Capacity building for hybrid PPP type contracts

Setting up a national PPP Task force

Defining targets and negotiation strategies

Good governance in PPPs: the UNECE Guidelines

Decision tree for assessment of sustainability of hybrid PPPs

IV. Project management

* How do rating agencies evaluate PPP/EU debt?

o Setting up balanced contract provisions, fair risk allocation
and distribution of rewards

¢ Communication and relationship management

¢ What to do when projects go wrong

V. Lessons learned from successes and failures

e Round Table Discussion

Clarity of bidding documents
Allocation of risk

In-house staff capacity
Value-for-money comparisons
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IRF Seminar
Combining PPPs with EU Funds

REGISTRATION FORM
Please fill in the form and fax it to +41 22 306 02 70 or
e-mail it to szammataro@irfnet.org or abastienne@irfnet.org

PERSONAL DATA

QProf QbDr aMr QMrs QdMs QOther

First name

Last Name

Job Title

Company Name

Department

Mailing address

Postal Code and City

Country

Telephone and Fax

Email

REGISTRATION FEES

Public sector Private sector
€ 150 € 350 IRF Member
€ 200 € 550 Non IRF Member

The registration fee includes: two-day programmel, coffee breaks, two lunches and delegate dinner on day 1.
METHOD OF PAYMENT

U By credit card

Qa Visa Q Master/Euro Card QO American Express*

Name of cardholder
Card Number
Expiry Date

cvC

Billing Address*

Signature

*For American Express cards the full billing address is needed if different from address mentioned above

U By bank transfer
Please send the total amount in € net of all bank charges, with reference “Bucharest Seminar” and the delegate’s name to: Credit Suisse, Geneva, IRF
account no. 346977-82 EURO IBAN CH 95 0483 5034 6977 82000 - Swift code: CRESCHZZ12A

Cancellation policy. Any cancellation of registration must be made in writing to the IRF Geneva Program Centre at the address mentioned below.
Cancellations received in writing by January 4, 2008: full refund of registration fee less 10% for administrative costs. Cancellations received in writing by
January 23, 2008: refund of 50% of registration fee less 10% for administrative costs. After January 23, 2007: no refund of registration fee. Full fee is
payable if registered.

For further information please contact: Susanna Zammataro szammataro@irfnet.org or Andy Bastienne abastienne@irfnet.org Tel. +41 22 306 0260

Date: Signature:

International Road Federation, 2 Chemin de Blandonnet, 1214 Vernier/Geneva, Switzerland Tel : +41 22 306 02 60 Fax : +41 22 306 02 70



