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FactorsFactors
InIn

Workzone SafetyWorkzone Safety

Road usersRoad usersContractors / workersContractors / workers

Road authorities  / ownersRoad authorities  / owners
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Road authority / ownerRoad authority / owner

What they What they dodo ::
– Post speed limits and traffic information
– Specify safety plans in the bid documents
– Enforce contractors safety plans

What they What they should also doshould also do
Enforce speed limits or afford effective 
barrier protection
Grant sufficient working space (vs. traffic 
space)
Give realistic schedules of work
Be suspicious of low bidders on safety 
items
Favor productive maintenance techniques
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Road authority / ownerRoad authority / owner

Their dilemma against safety:Their dilemma against safety:

•• TrafficTraffic restriction / congestion (speed restriction / congestion (speed 
limits, lane closures, work planning)limits, lane closures, work planning)

•• CostCost (low bids often lead to cutting (low bids often lead to cutting 
corners!)corners!)

•• CultureCulture : still hard to consider safety : still hard to consider safety 
decisions before engineering decisions before engineering 
considerations!considerations!
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Road usersRoad users

What they What they dodo ::
– Pay attention to road signs 
– Increase vigilance 

What they What they should also doshould also do
Slow down and follow the specific 
workzone speed limits
Watch out the vehicles ahead instead of 
looking at the works
Leave sufficient space with the vehicle 
ahead
Be aware of workers
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Their dilemma against safety:Their dilemma against safety:

•• DelayDelay : they hate road construction : they hate road construction 
sites (but they love good roads!)sites (but they love good roads!)

•• Poor perceptionPoor perception : they do not realize : they do not realize 
their vulnerability to construction their vulnerability to construction 
equipment nor the workersequipment nor the workers ’’
vulnerability toward themvulnerability toward them

Road usersRoad users
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Contractors / workersContractors / workers

What they What they dodo ::
– Follow specifications
– Train their workers
– Write safety plans
– Enforce safety plans through regular audits
– Make the work site visible

What they What they should also doshould also do
Get more involved in “planning for safety”
Put safety first each time a decision or a 
change is made
Discipline their workers
Remove temporary signs when it’s over 
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Their dilemma against safety:Their dilemma against safety:
•• LaborLabor relationsrelations : safety still ill perceived : safety still ill perceived 

by a significant fraction of workersby a significant fraction of workers

•• CostCost : low bids can lead to cutting : low bids can lead to cutting 
corners!corners!

•• CultureCulture :  still hard to consider safety :  still hard to consider safety 
decisions before engineering decisions before engineering 
considerations!considerations!

•• TimeTime : : ““ wewe’’re in a hurry, were in a hurry, we ’’ ll take care of ll take care of 
safety later!safety later! ””

Contractors / workersContractors / workers
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Do we know really:Do we know really:
�� Accidents statistics on Accidents statistics on 

workzone?workzone?
�� The key factors on workzone The key factors on workzone 

accidents?accidents?

Have we really measured it?Have we really measured it?
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Work space counts!Work space counts!

Driving behavior counts: we have Driving behavior counts: we have 
verified it on our own workers!verified it on our own workers!

It is a significant cause of It is a significant cause of serious serious 
accidentsaccidents for contractorsfor contractors

Cooperative effort  works better!Cooperative effort  works better!

It is technically possible to decrease It is technically possible to decrease 
the need for maintenance roadworkthe need for maintenance roadwork

sep
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buffer space
walking space
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Traffic zone workzone

What we knowWhat we know
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Tally the numbers, collect the data!Tally the numbers, collect the data!
Spend the money!Spend the money!
Enforce existing rules!Enforce existing rules!
Coordinate! Coordinate! 
Set an example!Set an example!


