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Case Study Format
	Aspect

	Elements

	Project Title


	

	Project description/summery


	· Site, location, time frame, etc.

	Project development
	· Primary drivers for implementation.

· Alternatives considered. 

· Research undertaken 

· Specific requirements that the system was designed to meet.

· If technology: Specifications of the system

· If the practice consists of a management approach, comment on the main areas covered by the strategy.

· Were there any obstacles hindering the success of the project? 
· What measures were undertaken to overcome these issues? 


	Environmental benefits


	· Summarise environmental benefits both quantifiable (e.g: Energy : kWh / year saved, CO2 Tonnes  / year saved) and qualitative.



	Monitoring and Feedback
	· Describe the monitoring and reporting mechanisms in place to understand its ongoing value.  



	Lessons Learned
	· Have any lessons been learned? (What could be done better, What was done well)



	Contact person


	· Give full contact details of a person that can provide further information
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